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Executive Summary 

This year, every sub-project under the Green Development (GD) Programme is progressing well in achieving the expected targets. The project has conducted the related pilot project construction and monitoring & evaluation for every sub-project.  
For the capacity building for development of carbon trade market, the project continually explored China first domestic VER standard that contributes to the eradication of extreme poverty and hunger in the China rural areas and realizes city compensation for rural areas, in which the methodology of Panda Standard “Forestation of Degraded Land using Species including Bamboo” is waiting for NDRC’s approval to become a national standard. Plus, the project carried out construction of carbon trading platform that is suitable for domestic VER transactions, which promoted the establishment of carbon trading markets and carbon trading system in Beijing. Last but not the least, trainings for the project units of the Green Development Program were organized to prepare for the capacity building of the project unit.

The project also made preparations for the fourth Earth Temple Green Finance Forum that provides a high-level international platform for government, businesses and the general public to exchange ideas and experience on low carbon development. 
Meanwhile, continually entrusted by the Beijing Municipal Government, the project issued payment of government subsidies to owners and businesses for the elimination of old vehicles through renewed transaction platform. Plus, the project carried out construction of carbon trading platform that is suitable for Beijing carbon trading pilot, which promotes the establishment of carbon trading market and carbon trading system. 
1. Background
Development Context
The economic growth in China has achieved remarkable success since reform and open-up policy in 1978. “San Nong” issues, however, has always been a critical bottleneck and constraint for further economic development. Financial crisis and climate change have made “San Nong” issues more complicated than ever.  Against those two crisis, green and sustainable development has been emphasized as a approach demanded by transition of economic development mode. 

The GD project aims to, through policy, mechanism, institution, technology and cultural innovation, scale up proven pilot and explore new green development approaches integrating poverty alleviation and rural low-carbon socio-economic development with environment improvement and ability enhancement of climate change adaptation, help mainstream rural regions, including poor rural areas and those in urbanization into climate change adaption and socio-economic sustainable development.  It will also try to explore new modes and approaches of green integration of and win-win linkage between urban and rural areas.

The GD will place priorities on the fragile and poor populations to help them obtain equal chances in pursuit of green development and sustainable livelihood, and support community-level capacity building for green development and climate change adaptation, with special concerns on gender issue. Three outcomes are expected, including 1) Networking of green development stakeholders is strengthened and a multiple-participatory extensive platform is established to promote broad collaboration in green development , and 2) Innovations and Win-win Options of Climate Change and Social Development Explored though Pilots and Capacity Building; and 3) Capacity building for China’s carbon trade market is strengthened to facilitate carbon trade and carbon reduction project development
Project Objectives and Strategy

The GD project goals are: through policy, mechanism, institution, technology and cultural innovation, explore and pilot new green development approaches integrating poverty alleviation and rural low-carbon socio-economic development.  This will help environment improvement and ability enhancement of climate change adaptation, support in rural regions, including sustainable livelihood in the poor rural areas and those in urbanization process.  It aims to explore win-win options and approaches of climate change and social development.

To achieve the GD project goals, it needs (1) Promote green integration of urban and rural development with innovation; (2) Establish a sustainable multi-participatory platform for extensive, diversified, and long-term cooperation, a Green Development Alliance (GDA). (3) Support community-level capacity building for green development and climate change adaptation, with special concerns on ethnic minority and gender (4) Open collaboration approach.
2. Key Results
Project Outcomes: 

· Outcome 1: China First Domestic VER Standard is explored.

· The project activity helps to promote carbon trading programs in rural areas and enhance the rural low carbon development, which provide more employment opportunities and income for rural residents in these areas. Women have more working opportunities, which is conducive to the promotion of gender equality and feminine rights. The better-off living standard enables more children in these areas to receive education.
· Outcome 2: Strong research and promotion platform for promoting green development is set up through setting up institutions, associations and long-term communication mechanism
· The series of activities further activate the innovation of Beijing’s green finance, which supports the development of the green industry including energy conservation, carbon trading and climate change. These activities also help to build a “Green Beijing”, which enable the city’s sustainable development and improved the ecological environment of the city dwellers. Various workshops and conferences are held which allowed participants to share experiences and exchange ideas on the development of the Chinese carbon market and low-carbon green development. A package of low-carbon development consulting services to the local government of the pilot low-carbon provinces and cities help cities and provinces realize low carbon development and strike a balance between environmental protection and economic development.

· Outcome 3: Construction of Carbon trading platform suitable for domestic VER transactions and construction of Carbon Retail Platform. 
· Enterprises whose average annual direct or indirect total carbon dioxide emissions reached 10,000 tons or more during 2009-2011 are the beneficiary of the establishment of the Emission Trading System, for they are enforced to participate in the Carbon Trading Pilot and their suggestions of the trading systems will be collected or adopted.  The construction of ETS also allows the companies and financial institutions to improve corporate governance and environmental performance which contribute to their sustainable development.

· Outcome 4: Provide a multiple-participatory extensive platform; strengthen the communication of green development stakeholders
· The field visits for monitoring use strengthen the project management and communication of GD stakeholders.
· Outcome 5: Project management office operations
· The establishment project management offices strengthen the project management and improved the project implementation structure.
· Outcome 6: Capacity building in pilot areas to improve active participation, self-determination and self-development of farmers and local decision makers in each demonstration area
· The project done in the pilot areas increases the communication between associations and improves the skills of ecological environment, sustainable energy sources and basic business. It also improves the awareness of ecological environment protection and poverty reduction for local program staff.

· Outcome 7: Demonstration Projects
· The demonstration projects explore innovations and win-win options of climate change and social development through pilot construction

Activity and Output: Outcome 1: China First Domestic VER Standard is explored 

· Output 1.1: Draft Standard Sectoral Specifications for Forestry, AFOLU (adding relevant agriculture, grassland, land use activities to scope), Standard Sectoral Specifications for Agriculture and Standard Poverty Alleviation Criteria (or incorporate in AFOLU Sectoral Specifications)
· 1) The final English and Chinese version of the Standard Sectoral Specifications for Poverty Alleviation Criteria was submitted.

· 2) The methodology of “Forestation of Degraded Land using Species including Bamboo” was submitted to NDRC for final approval to become a national standard.

· 3) The new methodology of Panda Standard " Revegetation of Degraded Lands” was under submission to public comments for 20 working days, which will be ended on the 30th April.
Outcome 2: Strong research and promotion platform for promoting green development is set up through setting up institutions, associations and long-term communication mechanism
· Output 2.1: Establishment of a long-term communication mechanism- The Temple of Earth Green Finance Forum to be held each year. Preparation for the Forum including cooperation partner and guests invitation, media promotion, forum arrangement etc.
· Preparation for the Earth Temple Green Finance Forum, an exhibition of companies that can provide advanced technologies, equipments and services for air pollution control. It provided a high-level international platform for government, businesses and the public， including invitation of cooperation partners and guests, media promotion, forum arrangement.
· Output 2.2: Beijing old vehicle elimination and renewal government subsidy issuance system renewal
· Under the guidance of the Plan for Further Promoting Beijing Old Vehicle Elimination and Renewal from 2013 to 2014 distributed by People's Government of Beijing Municipality, the project continued updated the government subsidy issuance system according to the constructive suggestions of vehicle owners and enterprises, which make the operation procedure easy to approach.
· Output 2.3: Workshop regarding climate change, carbon trading, energy saving and pollution emission trading
· This activity carried out Beijing Carbon Emissions Trading Mechanism and Application Research including symposium of “The Case for a Chinese Green Investment Bank

· Output 2.4: International study tour including holding Green Development Perspective conferences during the visit.
· 1) This study jointly organized the China Pavilion in COP18/CMP8 in Doha World Climate Conference. 
· 2) This study prepared for the participation of Clean Power Asian Conference & Expo 
· 3) This study prepared work for the organization of the China Pavilion in COP19 in Warsaw carried out in nest reporting period.

· Output 2.5: Conduct related consultancy work on emission trading system, energy saving and low carbon development.
· 1) Low carbon transition consulting work has been completed in the Qingyuan of Zhejiang province, Yijinhuoluoqi of Inner Mongolia, Foshan of Guangdong province; The low carbon consultancy work in Jiaxin and Jintan of Jiangsu province is under implementation. 
· 2) Consultancy work of low carbon development including research subject of “Study on the Carbon Emission Trading Approaches for Beijing Transportation System” has been carried out.

Outcome 3: Construction of Carbon trading platform suitable for domestic VER transactions and construction of Carbon Retail Platform
· Output 3.1: Develop the specification for the China domestic ETS trading system. Construct several carbon trading sub-system, including project collation system, information release system, transaction system, registration system, project tracking system and settlement system.
· The construction of the Emission Trading System that is suitable for domestic carbon trading pilot is completed and ready to be officially launched in Beijing carbon trading pilot late this year.
· Output 3.2: Testing and maintenance of ETS trading system and several carbon trading sub-system, including project collation system, information release system, transaction system, registration system, project tracking system and settlement system.
· This task is quite important and will be carried out very soon. System maintenance is to locate and correct the hidden errors to ensure that the system delivers functions and performance as required.
Outcome 4: Provide a multiple-participatory extensive platform; strengthen the communication of green development stakeholders
· Output 4.1: Field visits conducted for monitoring and evaluation
· The field visits validate the results reported by programmes and projects. They are of particular importance to large, key programmes and projects that are essential for outcomes. They involve an assessment of progress, results and problems. 
Outcome 5: Project management office operations
· Output 5.1: Project Management Offices for each project component (Staff, equipment, miscellaneous, audit etc.)
· The establishment of Project Management offices improved the efficiency and consolidation of data. It also increased the visibility and transparency of project management in general. 
Outcome 6: Capacity building in pilot areas to improve active participation, self-determination and self-development of farmers and local decision makers in each demonstration area
· Output 6.1: Training of crop planting, ecological environment, sustainable energy sources and basic business skills.
· The training teaches the farmers to take full advantage of the technology and thus increases local food availability, farmer income and sustainability of agricultural practices.
· Output 6.2: Organizing field visit in other prefectures of Xinjiang Province.
· The field visit helps to improve the staff’s awareness of environment protection and poverty reduction. 
Outcome 7: Demonstration Projects
· Activity 7.1: Demonstration construction of Jarrah/Dayun Cultivation
· The demonstration projects promote local innovation, improve local livelihoods, and support the development planning and implementation of national programmes and strategies. 

Partnership Effectiveness
The main partners of the projects are China International Center for Economic and Technical Exchanges (CIETEC), China Beijing Environment Exchange (CBEEX) and the local government as they are the main responsible parties of environment and sustainable development in China. 

The project is enjoying a very good partnership with it partners which are very responsive to the projects needs. The partners have an active engagement and provide support to the project upon request providing for good cooperation. That the Government allows the project to undertake small sub demonstration projects in certain areas is a good indicator of good cooperative research and communication to achieve public welfare. Another good example would be the construction of several carbon trading systems which develops the specification for the China domestic ETS trading system and contributes to the sustainable development of companies and financial institutions.

In a word, the project has established and maintained good working relationship with its central partners and with that the partnership effectiveness is considered very good at the time of reporting.    
Cross-cutting issues 
As the project is specifically focusing on integrating biodiversity into management and planning as well as improving ecological environment and sustainable development, the project addresses several cross-cutting issues. 
For instance, In order to achieve the poverty reduction, this project supports the development of the green industry in many parts of China and concentrates its expenditure for development in sub projects in rural areas to promote the local economy. 

Furthermore, gender empowerment is central to this project as which aims to enhance the role and rights for women. This project helps to promote carbon trading programs in rural areas which provide more employment to women. It is working on a holistic approach to gender mainstreaming and women empowerment and integrating these into Green Development's programme and process.
3. Project Management and Oversight
Implementation status 

During the reporting period, UNDP effectively supported the progress of the project by strict supervision of the project scheduling, project human resource arrangement and financial management. In order to ensure the realization of project objectives, UNDP, taking strong measures to avoid risk, also provided the feedback opinion and made positive response to the project demand changes.

In addition, the purpose of the project is in consistent with the priority of the government work to achieve energy conservation as well as to promote the new rural development by establishing carbon trading pilot. 

Human Resource Management
The project management is going smooth and there is good coordination between the partners of the project. The well-organized workshops and training are indicators of the good communication between the associations and members. The staff levels are adequate, and needed consultancy inputs are provided in a timely manner. In this connection the UNDP office provides good support related to the projects procurement. 
Monitoring and Evaluation
The project will be having its quarter and mid-term evaluation. With regard to the monitoring of the project, UNDP will have tight control on all financial issues related to the project and is overseeing all documentation, therefore vouching for the quality and its timely implementation. In addition, through the regional offices site visits and participation in survey work is being done ensuring a close coordination with the sub-contractors and consultants. In addition to this the project is annually audited.  

Risk management
The communication between the sub-projects of the China Green Development Programs as well as the communications between similar projects of UNDP in other countries is not close enough, which may hinder the spread of the useful experience of the project, limit the project to maximize its positive impact and affect the sustainable development of the project.

To address this problem, UNDP and the China International Center for Economic and Technical Exchanges (CICETE) has entrusted the CBEEX to provide trainings for other sub-projects of China in order to strengthen the communication.

In the reporting period, no other actual projects’ risks or potential risks were found.

Communication and advocacy 
The project has engaged in the revision of current public policy. This includes the draft of Standard Sectoral Specifications for Forestry, AFOLU (adding relevant agriculture, grassland, land use activities to scope) and Standard Sectoral Specifications for Agriculture and Standard Poverty Alleviation Criteria (or incorporates in AFOLU Sectoral Specifications). 
Furthermore, workshops and conferences are held to encourage the exchange of ideas such as the workshop regarding climate change, carbon trading, energy saving and pollution emission trading and the International study tour including holding Green Development Perspective conferences during the visit. In order to establish long term communication, the Temple of Earth Green Finance Forum will be held every year. 
Training should also be seen as advocacy as they not only build capacity they by doing so advocate the need for change. In this regard the project provided training of crop planting, ecological environment, sustainable energy sources and basic business skills.
4. Financial Management
In the reporting period, the project activities had been carried out in a timely manner as planned and had realized its expected targets. Therefore, there is no need of extension and additional project investment. 

The high quality of the project implementation is conducive to the project development and the rational use of funds. During the reporting period, the project cost-effectiveness was improved through the coordination between the implementation arrangements of this project and projects of other donors.
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	Source of Fund
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	Expenditure Vs. Approved project budget by source of funding


	UNDP 
	
	

	
	Government Cost Sharing 
	
	

	
	Third Party Cost-sharing
	
	

	
	Other (please specify)
	
	

	
	Total
	
	


	Output
	Activities
	Source of Funding
	Budget Description in AWP
	Accumulated Expenditure  by the current reporting period

(USD)

	Output 1
	1.1 Development of the Panda Standard
	CBEEX-CS
	12,500
	52,657.25

	
	
	UNDP
	
	

	Output 2
	2.1 The Temple of Earth Green Finance Forum
	CBEEX-CS
	120,000
	433,481.94

	
	
	UNDP
	20,000
	

	
	2.2  Beijing old vehicle elimination system renewal
	CBEEX-CS
	79,000
	0

	
	
	UNDP
	
	

	
	2.3  Workshop and capacity building
	CBEEX-CS
	30,000
	51,261.39

	
	
	UNDP
	
	

	
	2.4 International study tour
	CBEEX-CS
	60,000
	106,701.68

	
	
	UNDP
	
	

	
	2.5 ETS and low carbon consultancy
	CBEEX-CS
	
	62,519.84

	
	
	UNDP
	12,400
	

	Output 3 
	3.1 Construction of China Emission Trading System
	CBEEX-CS
	165,670
	71,405.9

	
	
	UNDP
	64,600
	

	Output 4.1
	1.1.2 Field visits conducted for monitoring and evaluation
	COV.C/S
	
	493

	
	
	UNDP
	10,000
	6,711

	Output 5.1
	2.1.1 Project Management 
	COV.C/S
	103,000
	25,199

	
	
	UNDP
	9,000
	7,650

	Output 5.2
	2.2.3 Technical training for farmers
	COV.C/S
	10,000
	14,559

	
	
	UNDP
	9,000
	

	
	2.2.12 Organizing field visit 
	GOV.C/s
	10,000
	6,630

	
	
	UNDP
	10,000
	1,458

	
	2.3.2 Demonstration construction of Jarrah/Dayun Cultivation
	GOV.C/S
	368,700
	148,940

	
	
	UNDP
	62,821
	77,715

	Output 6.1 
	
	
	
	

	
	
	
	
	

	Output 6.2
	
	
	
	

	
	
	
	
	

	
	3.2.2Beijing old vehicle elimination system renewal
	GOV.C/S
	79,000
	80,811

	
	
	UNDP
	
	

	
	
	
	
	

	
	
	
	
	

	
	3.2.4 International study tour
	GOV.C/S
	30,000
	

	
	
	UNDP
	
	

	
	3.2.5 ETS and low carbon consultancy
	GOV.C/S
	
	

	
	
	UNDP
	12,400
	8,110

	Total
	1,291,991
	1156,304


5. Management recommendations
Through the communication and cooperation with other related institutions abroad, the project learned useful experience of foreign countries. It is suggested that the UNDP offer a platform for its projects in other countries to communicate and share experience, which at the same time can introduce the successful experience of China's Green Development Program to other countries.
To further ensure the timely implementation of activities, monthly reporting using the current format should be kept and this helps to get early warning and resolve any issues in advance. Therefore, management team should be alert on emerging issues in regard to the project stakeholders and try to have the projects activities to meet the requirements of said stakeholders.  

On the other hand, the benefits generated from various projects come from collaborations among the multiple partners and strong leadership of China International Centre for Economic and Technical Exchanges (CICETE), UNDP and the government. It is recommended that such partnership and leadership should be strengthened in the future. 

6. Annexe/s
Annual Project Report 


Support Capacity Building and Innovations to Promote Green Development in China [2013-12-26] 
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